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Exposure + Discovery +
Community = REVENUE

Talk to me: gerd@musicfuturist.com
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A quick review of , Today*

Down

*CD sales *CD player sales *TV viewing (and advertising)
*Terrestrial Radio listening (and advertising) *POTS

Up:

Internet use, Cell Phone sales, MP3 player and iPod sales, Net
Radio, Satellite Radio, Digital Radio (DAB, DRM, etc), PC sales,
Instant Messenger Use, P2P use, Digital Television sales, Games

of all kinds, Blogs, Podcasts, VolP, Synch Licensing, Performing
Royalties...
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For me, this means:
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Let’s face it: the power is moving to Peers & the Network Edges:
(Adapted from slides by Kevin Werbach, SuperNova.org)
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Music Industry (top down) Peer to peer (bottom-up)
Scheduled Television Tivo
Media Publishing Weblogs

Web services
VOIP

Client-server applications

Circuit-switched telephony
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The on-demand media lifestyle is here, now

The end of customer sacrifices is near

TIME is the real limiting factor today, and the end
of browsing is near (see Google morph)

In media, the traditional scarcity principle of
valuation us replaced by the ubiquity paradigm
Radio is finally unbound (by spectrum or schedule)
A mass of niche markets evolves (lowest common
denominator concerns becomes irrelevant)
Time-shifting and space-shifting and device shifting
become standard
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THIS is how digital music works
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NO LONGER a ,pay first* paradigm
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1. The most important thing in Music (Media) is
getting exposure, and being discovered
2. Once enough people have discovered you,
and make a meaningful connection, there are
a myriad of ways to make money IF YOU
* Maintain a steady connection
* Maintain the trusted relationship
* Make a commitment
» Stay relevant

Now, let me destroy 2 popular myths...
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Often, THIS is the underlying doctrine
behind the industry’s strategies

A recipe for the certain demise of our
business (fear breeds mistrust which
causes disconnect)

Excessive rules are always broken

Outlawing widely spread behavior
creates dark-nets and ‘parasitic’
responses
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“Therefore, we must somehow maintain
scarcity” - a widespread error

But today, UBIQUITY wins
The dams are broken, anyway

Monetize Conduct!

2005 C

A lot more p2p than just p2p networks:
* Instant Messenger
» USB flash drives sharing
» Hard-Disc swapping
» Stream-Ripping / Transcoding
* Bluetoothing
* Social Networks
» Podcasting
« EMail (GMail >> external music drive)

» Skype version 3?
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The only thing left to do:

Hand the
control to
the
USER!
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Webcast your music
Podcast your music
Blog your music

P2P your music
Converge your music
Bundle your music
Rent your music
Up-sell your music
Do the Long-Tall

Sell access not (just) ownership
Go EAST
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‘Renting’ music is here

Definition: The ability to obtain large catalogs of ,rented* music
without having to pay for each copy of each song (,unit’)

» Close to ,feels like free* (and soon, this will be free / ad
or bundle supported), but music is not actually owned

» Exploration and discovery is made very easy
* May utimateley eraticate the need for filesharing
* Is a first, commercial version of a public music utility

» Adoption is a question of lifestyle, age, location... and
FASHION - but all users DEMAND lower costs and higher
features
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Time shifting of music is here. Now.

Definition: the ability to listen to music broadcasts
without being actually connected to the

broadcaster at the time of listening

* XM To Go devices

» Napster to Go / Yahoo Music Unlimited / Rhapsody
» Timetrax / Replay Music / Radiotime (stream Recorders)
* DAB / HD Radio devices

» Grouper / Mercora etc

* BBC Music player

» Podcasting (Audiofeast?)

* Tivo + the Music DVR
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Online
Music

FREE TRIALS
and ‘Discovery
Mechanisms”

Small charges for || Bigger charge to Unlimited space
some deeper access|| get All Access & room for $$

Soon, ‘having access’ will be just as popular as
‘owning’, and the overall industry will grow to be
much larger

The Music Market will grow largely because having ACCESS to music
— not owning it - will become a whole new way of getting music

$32 B $75+ B
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