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The Joy of Tech.. by Nitrozac & Snaggy

DAD, I DON'T NEED
YOU TO READ ME
BEDTIME STORIES

ANYMORE. I'VE GOT

Eine grundlegende Tatsache

 Aller Content taucht jetzt in irgendeiner
kopierbaren Form auf digitalen Netzwerken auf.
Die Frage ist nicht, wie dies verhindert werden
koennte, sondern wie dieses stets wachsende
Interesse des Users kommerziell genutzt werden

kann. Monetize Conduct!

Us Broadband Users Who Downloaded a Feature
Length Movie, 2003 & 2004 (as a % of respondents)

Satree: Yankee Group, May 2005
D5A4R5 S2005 alarketer, NG, v elarketer.com
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Der grosse Schritt von zentral nach de-zentral:
(Adapted from slides by Kevin Werbach (SuperNova) ‘

L ?‘ff."'v-g Q‘ﬂ
D"‘ - “ar] ‘[i‘ _____ *ﬁ‘ _______ »QJG ....... o]
5 b N
Music Industry (top down) Peer to peer (bottom-up)
Scheduled Television Tivo
Media Publishing Weblogs

Web services
VOIP

Client-server applications

Circuit-switched telephony

Licensed cellular Unlicensed wireless

Was bedeutet das fuer Medien?

» User-generated content wird immer wichtiger, und
wird ein wichtiger traffic-driver (> social media /
culture of participation)

* Die Medienformen konvergieren (z.B. Musik +
Games, Video + Musik)

» ,Windowing" wird immer schwieriger

» Time-Shifting, Space Shifting und Device Shifting
wird zum Standard

» Advertising Strategien muessen komplett neu
ueberdacht werden
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Denn:

Content is King

* aber...

Aber...

Content is King, Customer
is King-Kong, and

Service is Godzilla




Der wirklich grosse Shift

Distribution* wird in naher Zukunft
schlicht zum eingebauten Standard -
der ,Gate-Keeper* faellt weg.

COMTEMT

uuuuuu

P2P ist nur eine Variante des Distribution-Dammbruchs
* Instant Messenger
» USB flash drives sharing

» Hard-Disc swapping

* Bluetoothing
 Social Networks
» Podcasting

« EMail (GMail >> external music drive)

» Skype version 3?
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P2P Fakten

INFRINGING MUSIC FILES ON THE INTERNET (MILLIONS)
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Source: IFPI, includes P2P networks and Web and FTP sites

Have you ever ... after discovering a new artist on the Intermet?

Downloaded more

(R PP P r ey

Bought CD

Followed artist
in media

Visited concert

Bought digital music

INDICARE / Berlecon Research zaos

Other

T
20 4o 60

In % of downloaders that discoverad a new artist

2008 Card | aonhard Mucie Citrict  aard@yn cicfi ot cane Radica allouned anhy AS 1S and with Attriby tion




What type(s) of music have you downloaded?
(past & months)

Known music
by known artist

Unknown music
by known artist

INDICARE [ Barlacon Research 200g

Music by
unknown artist

2

| n%3372

()
T -+
=

20 40 6o 80

In % of downloaders

' Das Musikbusiness und die digitalen Technologien

Disintermediation - der ‘Mittelmann’ wird
verdraengt. Retail ist ueberall!

Die Industrie wird transparent — endlich.

‘Just-in-time Production’ - keine Ueber- oder
Unterproduktionsprobleme, media-on-demand
wird moeglich

Groessere Effizienz bei Distribution von
Nischenprodukten (der sog. Long Tail)

Enormer Preisdruck nach unten
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Abo oder
a-la-carte?

Teans (13-17)

Pa162d 22004 Bi;

IS Internet Users Interes
Services, by Age, 209

Faurce: Jupitert

bscription

Es gent
weg vom
,unit* Sale
Denken

Single Purchases vs. Subscription Sales of Online
Content in the US, by Category, 1H 2004 (as a % of
total paid content revenues)

Personals/dating

|

0.6%

Business/investment

|

5.3%

Personal growth

Entertalnment/lifestyles

|

7.3%

unity-made directories

Greeting cards

10.2%

General news
34.9%

15.1%

H
.~1

83.8%
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Fakten

BROADBAND HOUSEHOLD PENETRATION

The MPa&/0T= report found that Koreans led the trend with more than half of respondents reportedly
downloading mavies, while Jagan had the fewest number of admitted downloaders.

1009 dence of Downloa = - r

" e that US Cc Began Using Paid Music

e orea 2% Di g Services, D 2004 (as a % of
. France 27%

us 24%
80% 8% - —

Italy 0% Faster Internet access
0% UK 20% 34%
s cemary 1o | [ A -0

5

Australia 18% Purchased a digital/MP3 player

Japan 10%
50%. A5 FGate T Source: NPD Group, June 2605

m overall 4%, 045477 22005 eMarketer, nc. W eMarketer.com
W% T : 323 gyl meaniomy
0% -
20% I A% A% 1% : ;
1B ——q5u 5%

0% !
0%
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&
Source: Understanding & Solutions

Breitband Internet < > Online Content Konsum

(O )

Installed Base of MP3 Players in the US, 2004 & 2010
(in milhions)

Gource, Jupiterfesaanch, Aprll 2005

(165 S2005 ehdarketer, NG winniefarketer.con

Yahoo! Music Unlimited, Napster To Go, Real /
Rhapsody, XM To Go, Podcasting...
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» Die Preise stuerzen

» Aber: (fast) alle User kaufen irgendwann /
wie / wo

 Flat fee / Blanket deals kommen (siehe
Kabel TV)

. Sharing‘ wird legitimisiert

» Das online Piraterie-Problem verpufft

Advertising

US Young Adults Use of the Internet as a Primary
Entertainment Appliance, 2005 (as a % of
respondents)

— rr— i Faster online (2
ernet is a 3 stening sic L .
|internet is primary way of listening to music US advertising spending
Internet is primary way of playing games 5 2005 Faresast, Y increass on 2004
Note: ages 14-24 0o 2 & & B 10 12
Source; BURST! Media, July 2005
045253 22005 eMarketer, Inc. worveMarketer. . Internat

Spanish-language TV

Advertising | oo

Cansurmer &

wird auch in der Zukunft Sunday magazines
. . Syndication TV —
der Medien eine grosse Newsorvers [N
Rolle spielen — nur eine hatho e
andere als heute i

business magazines .
Soarce: THS Media Intelligence

2008 Card | aonhard Mucie Citrict  aard@yn cicfi ot cane Radica allouned anhy AS 1S and with Attriby tion

10



Die Zukunft der Medien: ein Goldrausch fuer
SEARCH ENGINES?

[Top Search Engines among US At-Home and At-Work

nternet Users, January 2005 (in thousands and as a % -
of search share) US Consumers Who Regularly or Occasionally
Research One or More Products Online before

Searches® s"xr‘;’:'h:!‘:"'Purt:hasing in a Store, by Gender, 2005 (as a % of
respondents)
so0gle search 1,923,153 a47%
ahao! search 868,174 1%
SN search 523,188 13%
rotal** 4,085,380

Note,! n=7,200

lote: *searches are the tolal number of guenes conducted at a search  sauree: BiGresearch, March 2005
pngine during the specified reporting period, excluding intermal site
bearchies; * *total searches at more than 60 search sites included in the 043232 S2005 ebarketer, nc wavceMarketer.c
tudy

Bource: Niglsen//NetRatings, February 2005

63175 2005 aMarkatar, Inc whw eNarkeater cam

Aus Search Engines werden
Media Companies!

Ueberblick: Das ‘alte’ das ‘neue’ Musikbusiness

, -/, & -

Anbieter kontrolliert <> Kaeufer kontrolliert

Musik ist ein Produkt <> Musik ist ein Service

Wert ist im “Besitz” <> Wert ist im ‘Zugang’
Territoriale Strukturen <> Globale Strukturen

Desto rarer desto wertvoller <> Desto mehr desto wertvoller
Ein Hauptprodukt <> Viele ‘Product-Streams’
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Auch deswegen.. Die Preise sinken (endlich!)

FICES O R0 e e s e e AR e
ompact

o 1375 N

warage LS

retail price of

Fompact discs,

Fluartarhy L i

13.00

Source: o T o T T |

PP Group!

I PD Music 02 '03 04
"Music is another example of a market which will grow if the price is lowered,"
Mr Haji-loannou said. "The price of music will come down, something which
will increase the number of musicians and fans." (EASYMUSIC.com)

0 12 3456 !7

Would you agree or not agree to the following?

Fully 1 Disagree Agree Fully
I:l disagree : somewhat D Somewhat . agree

Important to transfer sl 26
files between devices

R s R R O T

I want to share music 7|1 35
with friends and family

...... P AR |
Listeniing Is tore Tinporianl 16 25 3
to me than storing :

| am afraid that files 1.9 21 E1
will be unusable in future

lwantto raf.al-l §i 15 i
purchased files

INDICARE [ Berlecon Research zoos

BT 40 20 o 20 4o LT 80

In % of digital music users
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end: Recommendation wird zum
Tol rtainme

Just as lower prices can entice
consumers down the Long Tail,
recommendation engines drive
them to obscure content they
might not find otherwise.

Massenmarkt vs Nischenmaerkte: frueher

Beeinflusst:

Niche Markets $ Niche Markets $

- Distribution

- Marketing

- Advertising

- Culture

- Global
Relations

Niche
arkets $

Mass-market

Niche Markets $ I

Niche Markets $
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Eine Masse von Nischenmaerkten! H

Trend: ehemalige
Massenmaerkte kollidieren
mit einer Masse von
Nichenmaerkten
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L% Technorati

Blogs Created per Day -

120,000

- As of July 2005 over 80,000 blogs were created daily.
100,000 - A new weblog is created about every second.

- 55% of new bloggers are still posting 3 months later.
- 13% of all blogs update weekly (or more).

80,000

60,000

40,000

20,000

\.Qu 5 \Qb\ g \Qr» \an _\Q'h ; ‘6;» \Q‘o \0‘: & _\Q‘a :
I A A M A A AR A A

® Technorati

Weblogs Cumulative
March 2003 - June 2005

16,000,000

14,000,000

12,000,000

10,000,000 Doubling in size approx. every 5 months

Doubling
8,600,000
6,000,000

4,000,000

2,000,000

@ c;s“’ S
o O g
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Trend: das Radio + der Musicplayer + das Mobile
konvergieren... = Multi Channel Access fuer Content

Was wollen die Kids?
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Gratis

Online
Content

z.B.Konzerte)

Gratis ‘Entdecken’

von Content

Geringe Gebuehren ||Groessere Gebuehren

Endloser PlatZ
zum Testen fuer alle Nutzungen

Die Zukunft: Den ‘Long-Tail’ nutzen!

In einem digitalen Musik / Medien-

Oekosystem wird es moeglich, das die
Gesamtsumme der Verkaeufe von ‘nicht-
populaerem’ Content die Summe der
Verkaeufe des ‘populaeren’ Content
uebersteigt, weil:

E% keine oder wenige Lager- oder Regalbeschraenkungen
gibt

Vertriebsengpaesse nicht mehr relevant sind

Weltweit verkauft werden kann

Lifestyle-Marketing und Viral Marketing moeglich wird
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LOng Tall *Wired / Chris Anderson

Zusammenfassung

Alle technologischen Innovationen in der
Musik- und Entertainmentbranche haben
bisher den Markt vergroessert

Vervielfaeltigung / Kopieren / Distribution
wird langsam aber sicher durch ZUGANG
(Access) ersetzt. Ownership >> Access

DRM wird zu CRM: ‘Enable instead of
restrict’
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Gestern, heute oder morgen - derselbe Schluessel
zum Erfolg: dem Konsumer genau das geben, was er
wann und wo wirklich will, und zu einem fairen Preis

Fette Hard-Drives

Aller Content, immer und ueberall

Schneller und Always-On Online Zugang
Einfache aber intelligente Software & Interfaces
Uneingeschraenkte Mobilitaet

Volle Kompatibilitaet (Hard- und Software
Multi-channel access (alle digitalen Netzwerke)
Faire ‘no-brainer’ Preise
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